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SIMPLE
COMMON SENSE
PLAIN LANGUAGE
MINIMUM PAPER

USEFUL

Results Accountability

is made up of two parts:

Population Accountability
about the well-being of
WHOLE POPULATIONS

For Communities - Cities — Counties — States - Nations

Performance Accountability
about the well-being of
CLIENT POPULATIONS

For Programs - Agencies - and Service Systems




Results and Performance Accountability

COMMON LANGUAGE

COMMON SENSE

COMMON GROUND

THE LANGUAGE TRAP

Too many terms. Too few definitions. Too little discipline

Modifiers

Measurable  Core
I ndicator Urgent Qudlitative
Priority Programmatic

Targeted Performance
Incrementa  Strategic
Systemic

Lewis Carroll Center for Language Disorders




DEFINITIONS

RESULT or OUTCOME
A condition of well-being for
children, adults, families or communities.

Children born healthy, Children succeeding in school,
Safe communities, Clean Environment, Prosperous Economy

INDICATOR or BENCHMARK
A measure which helps quantify the achievement of aresuilt.

Rate of low-hirthweight babies, Rate of high school graduation,
crimerate, air quality index, unemployment rate

' PERFORMANCE MEASURE
A measure of how well a program, agency or service system

isworki ng. 1. How much did we do?
Threetypes. 2. How well didwedo it?
3. Isanyone better off? = Customer Results

From Endsto Means
From Talk to Action

~
RESULT or OUTCOME

> ENDS

INDICATOR or BENCHMARK
-

PERFORMANCE MEASURE MEANS

Customer result = Ends
Service delivery = Means




IS IT A RESULT, INDICATOR OR
PERFORMANCE MEASURE?
__ 1. Safe Community

____ 2 Crime Rate

_ 3. Average Police Dept response time
__ 4. Acommunity without graffiti

_ 5 Y% of surveyed buildings without graffiti

__ 6. People have living wage jobs and income
__ 7. % of people with living wage jobs and income

__ 8 % of participants in job training who get living
wage jobs

Results - Indicators — Performance Measures in
Ambharic, Cambodian, Laotian, Somali, Spanish, Tigrigna, Vietnamese
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Tool for Choosing a Common Language

Schematic
T —
Possible
Labels
Words Modifiers

1. A condition of | Result Population [1__
well-being for Outcome | Cammunity-
children, adults, | 5qg wide
farnilie s and
communitie s
2. 2
3 i
4 4
5 5
5 B

Translation Guide/Rosetta Stone

Not the Language Police

ldeas Group 1 Group 2 Group 3
etc.
1. A condition RESULT OUTCOME GOAL
of well-being
for children,

adults, families

& communities
TRANSLATION

9 Back to the Idea




POPULATION
ACCOUNTABILITY

For Whole Populations
in a Geographic Area

Fiscal Policy Studies Institute

Santa Fe, New Mexico
www.resultsaccountability.com
www.raguide.org

Results for All Residents
of the State, County, City or Neighborhood

A Prosperous Economy
A Clean Environment

Healthy and Safe Communities

Children Ready for and Succeeding in School
Parents and Other Adults Healthy and Self-Sufficient
Elders Living with Dignity in Setting of Their Own Choice

-

si\"?See also: “Healthy, Wealthy and Wise” or “ Life Liberty and the Pursuit of Happiness”




Results for

Children, Families and Communities
A Working List

Healthy Births

Healthy Children and Adults

Children Ready for School

Children Succeeding in School
Young People Staying Out of Trouble
Stable Families

Families with Adequate Income

Safe and Supportive Communities

Georgia Policy Council
for Children and Families

RESULTS

Healthy Children
Children Ready for School

Children Succeeding in School

Strong Families

Self Sufficient Families




Placer County, California

OUTCOMES for CHILDREN
SAFE
HEALTHY
AT HOME
IN SCHOOL
OUT OF TROUBLE

Placer ca.
SMART Outcomes - Child Assessment Form oL
To score. block out the appropriate rating with » pencil or dark pen.
Child's name.. Dase:. Asseised by
hanag) SAFE
1 54321 Physical and emotional needs are being satisfied
2 s4an Not subject 1o physical of emotional vickence
3 54321  Notexposed 1o injury or illness
4. 54321 Not placing sell s risk of injury or illness
8 54321 Well weased, cared for, proecied and respecied

(Ratng) HEALTHY
L8 54321 Expericncing physical and emotional well being. free of disease or recurring illness
1. 54321 0 self amitude and behavior

8. 54321 Immunized and receiving regular wellchild care

9. 54321  Freeof illicit drugs and akcohol

10. $4321  Not pregnani/ if pregrant. in prenstal care

1. 54321  Achicving appropeiate bevei of physical, ‘mental and emanional development
e AT HOME

12 54321 Living with related family members in a safe, suble, nurmuring environment

B 54321 lnieracting positively with all other persons at home

M 34321 Receiving appropriate care, shelter, food, and oiber necessitics of life

15 54321 Experiencing a positive family and community environment

(Raag)
54321 Auending school every school day

16

1. 54321 Enrolied in an educational program that suits abilities and goals

I 34321 Panicipating. engaged in school work. and learning

19. 54321  Earning good grades appropriate to ability. level of development and furure goals
(Rating) OUT OF TROUBLE

20. 54311 Obeying all laws.

2. 543121 Engaged in seif-controlied, positive. non-violent behavior

2. 54321 Fricnds and peers are non-offenders

. 54321 n..mamuupm

24. 34321  Not associating of involved

s,

54321 Wuumumumm




MEANS not ENDS

To Improving Results In Themselves

1. COLLABORATION

2. SYSTEMS REFORM

3. SERVICE INTEGRATION
4. DEVOLUTION

5. FUNDING POOLS

Leaking Roof

| (Results thinking in everyday life)
EXperienCGZ L Inches of Water Not OK

Measure:

? Fixed

Turning the Curve

I I I I I
Story behind the baseline (causes):

——"> Partners:
— > What Works:

;§ Action Plan:
i

10



Results-Based Decision Making
Getting from Talk to Action

Population: e.g. Children prenatal to age 5

Result. e.g. Children enter school healthy and
ready to |ea|’n What we want for children in plain English, plain Spanish...

— P {pius how we experience the resul{

Indicators: —s= | Baselines:

(Measures of the result) Where we've been & o Target
L where we're headed o
D o

— o
| T
e Trend
Plus a Data Development Agenda
+ | | Plus a Cost of Bad Results Analysis

Story behind the baselines:

The causes, the forces at work; the epidemiology of the baselines
| Plus Information & Research Agenda Partjr

Partners with a role to play:

Public and private sector agencies and individuals

What works —

What would it take to turn the curve
in this community, best practices,
best hunches

|Plus Information & Research Agenda Part 2 |

Criteria

Could include:
Specificity: clear who, what, when, where, how
Leverage: power to turn the curve
Values: consistent with community values
Reach: feasible, affordable

Action Plan and Budget

What we propose to do: multi-year action plan and budget
How the "what works" pieces fit together in a community system of services and supports

Performance Measures: Measures of how well programs, services, supports, agencies and service
systems, included in the action plan, are working: How much did we do? How well did we do it? Is anyone better

off? FPSI 11



Criteria for

Choosing Indicators
as Primary vs. Secondary Measures

Communication Power

Does the indicator communicate to a broad range of audiences?

Proxy Power

Does the indicator say something of central importance about the result?

Does the indicator bring along the data HERD?

Data Power

Quality data available on a timely basis.

Choosing Indicators
Worksheet

Outcome or Result ~ Safe Community

. . Communication Proxy Data
Candidate Indicators Power Power Power
Measure 1 HML HML HML

Measure 2 |

Measure 3 ( H E
Measure 4

Measure 5 ( H I—

Measure 6 Data
Measure 7 Development
Measure 8 Agenda

12



*

Three Part Indicator List for each Result

Part 1: Primary Indicators

? 2or3or4“Headline” Indicators
? What this result “means” to the communi
? Meets the Public Square Test

Part 2: Secondary Indicators

? Everything else that's any good (Nothing is wasjed.)
? Used later in the Story behind the Curve

Part 3: Data Development Agenda

? New data
? Data in need of repair (quality,timeliness etc.)

The Matter of Baselines

— - -

Point to Point Turning the Curve

History | Forecast
I

Baselines have two parts: history and forecast

13



The Cost of Bad Results

The costs of remediating problems after they occur

Convergence
of Cost & Revenue

Revenue .

’—
- $300 hillion
-

-
“.Il:u...
““ -- e,
*

)

Investment
Cost Track

Invest in prevention to reduce or avoid out-year costs.

Cost ($ billions)

Total Cost of Bad Results
United States 1971 - 2010

400
350 s

300 /
250 -"/

200 ot
150

2005
100
50 e o,

—@— Current$ —¢— Constant$ —¢— Forecast Current$ —+— Forecast Constant$

14



Alcohol-Related Traffic Fatalities
U.S. Total

30

25 l-l-=-/. .\ =

\“'"'\.-._.f""'*-

15
MADD

Thousands

Sdnle

10

1975
1980
1982
1990
2000
2003

Source 1982 {o 2003: Actual data from the NHTSA Fatality Analysis Reporting System (FARS)
Source 1975 {o 1951: Estimate based on NHTSA data provided to WT AHS

Teen Pregnancy Rates, 1990-1994

n
»

J

-
o
|

Tillamook County

a
l

Rebound

Rate per 1,000 females age 10-17
o

1880 1981 1892 1983 1994
Year

Ssurce: Oregon Health Division, Canter for Health Swmtstes




Boston Juvenile Homicides
1988 to 1998

20

15 A

N AL /N o

ss 8o loolot TeaT a3 TaaosTos o7 los

Mate: Juvenile is less than age 17 Data Source: Boston Police Department

Alternative to Traditional Evaluation Methods:
DEMONSTRATING a CONTRIBUTION
to complex change efforts... requires 3 elements:

A Curve to Turn

@...and it had a timely
relationship to....

| @We tried a bunch of |
stuff that had a credible
chance of making a
difference ...

@©FPsI

16



Performance
Accountability

For Programs, Agencies and
Service Systems

Fiscal Policy Studies Institute

Santa Fe, New Mexico
www.resultsaccountability.com
www.raguide.org

“All Performance Measures
that have ever existed
in the history of the universe
Involve answering two sets of

interlocking questions.”

17



Program Performance Measures

Quantity Quality
How How
Much Well
did we do? did we do it?

(#)

(%)

Program Performance Measures

Effort

How hard did we try?

Effect

Is anyone better off?

18



Program Performance Measures

How

Effort

How

Much

Well

Effect

Input
Effort

Output
Effect

Program Performance Measures

Quantity Quality
How much How well
service did did we

we deliver? deliver it?
How much What quality of
change / effect change / effect

did we produce?

did we produce?

19



Program Performance Measures

Quantity Quality
- How much How well
E% did we do? did we do it?
Is anyone
g better off?
i # %
Education
Quantity Quality
How much did we do? How well did we do it?
- Number of Student-teacher
e students ratio
Is anyone better off?
Number of Percent of
8 high school high school
graduates graduates

20



Effort

Effect

Education

Quantity Quality
How much did we do? How well did we do it?
Number of Student-teacher
students ratio
Is anyone better off?

Number of Percent of
ot graderswho | 9™ graders who
enter college or | enter college or

employment after | employment after
graduation graduation

Effort

Effect

Health Plan or Practice

Quantity Quality
How much did we do? How well did we do it?
Number of Percent of
patients pa_tlents treated
treated in less than
1 hour
Is anyone better off?
Incidence of Rate of
preventable preventable
disease disease

21



Health Plan or Practice

Effect

Number of clients
off of alcohol &
drugs

- at exit
- 12 months after exit

Quantity Quality
How much did we do? How well did we do it?
Number of Percent of
= . 1
g patients pa_tlents treated
treated in less than
1 hour
Is anyone better off?
# %
5 children children
=
W fully fully
immunized immunized
Drug/Alcohol Treatment Program
Quantity Quality
How much did we do? How well did we do it?
Number of Percent of
- )
2 persons staff with
treated training/
certification
Is anyone better off?

Percent of clients
off of alcohol &
drugs

- at exit
- 12 months after exit

22



Fire Department

Quantity

Quality

How much did we do?

How well did we do it?

- Number of Response
i responses Time
Is anyone better off?
Number of fire Rate of
&| related deaths fire deaths
- (in catchment) per 100,000
General Motors
Quantity Quality
How much did we do? How well did we do it?
- Production Employees per
iz hours vehicle
produced
Is anyone better off?
Market share
Number of cars Profit h
g sold rofit per share
w
Amount of Profit Car value after

2 years

Ref: USA Today 9/28/98

23



Not All Performance Measures Are Created Equal

Quantity Quality

How much did we do? How well did we do it?

;| Least | 2 Mos!

& Important
Important

Is anyone better off?

| Soeen | Most
iz Important

Important

RBA Categories Account for All Performance Measures
(in the history of the universe)

TQM
Cost Efficiency, Admin overhead, Unit cost
\ Staffing ratios, Staff turnover
Quantity Quality Staff morale, Access, Waiting time,
\ / Waiting lists, Worker safety
Process —s» & "
w . .
Input —1 Customer Satisfaction | 1. Did we treat
(quality service delivery you well?
5 / & customer benefit) 2. Did we help
Product—> & o— S you with your
Outout o Cost/ Bengflt ratio problems?
p f Return on investment
Impact ) )
/ : | Client results or client outcomes
Benefit value Effectiveness *World's simplest complete
Value added customer satisfaction survey
Productivity

24



The Matter of Control

Quantity Quality
How much did we do? How well did we do it?

More h

Control >

Is anyone better off?

Effort

Less

Control

Effect

Partnerships needed to improve performance

The Matter of Use

1. First Purpose is to Improve Performance

as a contribution to improving results

2. Avoid the Performance Measurement
Equals Punishment Trap

Acknowledge the experience as real.

Work to create a healthy organizational environment
Start small.

Build bottom-up and top-down simultaneously.

25



Comparing Performance

1. To Ourselves First CHARTS ON THE WALL

Can we do better than our :9 Reward?
own history?

Effort

Effect

2. To Others ( 7
When it is a fair apples/apples
comparison.
G; Punish?
3. To Standards
When we know
what good performance is.
The Matter of Standards
1. Quality of Effort Standards are
/ sometimes WELL ESTABLISHED
Quantity - Child care staffing ratios

- Application processing time
- Handicap accessibility
- Child abuse response time

BUT
<: | 2. Quality of Effect Standards are

almost always EXPERIMENTAL

- Hospital recovery rates
AND - Employment placement
3. Both require a and retention rates
LEVEL PLAYING FIELD - Recidivism rates

and an ESTABLISHED RECORD
of what good performance is.

26



Advanced Baseline Display

Goal (line) /

Target or Standard

Avoid publicly declaring
targets by year if possible.

Your Baseline

Instead:
Count anything better

Com parison Baseline than baseline as progress.

e ——

Choosing Headline Measures and the Data Development Agenda

Quantity Quality
How much did we do? How well did we do it?
L % Measure 8 #3 DDA
Measure 2 ------- % Measure 9 --------

Measure 3 -

Measure 10

[ VLY TIT (-3 E—

Measure 12 w7 #2 Headlme

% Measure 13 ------mremeemeemeeeeeee

Measure 4 --

Measure 5 --

Measure 6 -------

Effort
HOH W W B O W

L % MeASUre 14 r-mremeeremseemercmeeeas

Is anyone better off?

# Measure 15 - % Measure 15 #2 DDA
# Measure 16 - 0 MEASUTE 16 --mememememmmmmmemememecee
- # Measure 17 - Measure 17 #3 Headline
ﬁ # Measure 18 - 0% MEASUIE 18 --wmmemmemmmmemmemmemnenas
Ll .
# Measure 19 ---rmemer Measure 19 #1 Headline
# Measure 20 - 0 MEASUTE 20 -<sememmmemmmmemememememecee
# Measure 21 -

% Measure 21 — #1 DDA




Separating the Wheat from the Chaff

Types of Measures Found in Each Quadrant

What We Do

# Clients/customers
served

# Activities (by type of
activity)

How Well We Do It

06 Common measures

(e.g. client staff ratio, workload ratio, staff
turnover rate, staff morale, % staff fully
trained, % satisfied customers, % clients
seen in their own language, worker safety,
unit cost)

Activity-specific
measures

(e.g. % actions timely, % clients completing
activity, % actions correct and complete, % of
actions meeting standard etc.)

%

|s Anyone Better Off?

Point in Time vs. Point to Point Improvement

% Skills / Knowledge

(e.g. parenting skills)

% Attitude

(e.g. toward drugs)

% Behavior

(e.g. school attendance)

% Circumstance

(e.g. working, in stable housing)

FPSI rev 9/00

28



Performance Accountability

For Programs, Agencies and Service Systems

1. Who are our customers, clients, people we serve? (e.g.
children in a mentoring program)

2. How can we measure if our clients/customers are better
off? (performance measures about client results - e.qg.

rate of high school graduation for mentees)

3. How can we measure if we are delivering service well?
(performance measures about service delivery - e.g.
ratio of mentors to mentees)

4. How are we doing on the most important of these
measures? Where have we been; where are we headed?
(baselines and story behind the baselines)

5. Who are the partners who have a potential role to play
In doing better?

6._What works, what could work, to do better than
baseline? (best practices, best hunches; incl. partners’
contribution)

7. What do we propose to do? (multi-year action plan and
budget; incl. no-cost / low-cost items) FPSI

29




Results-Based Decision Making

Getting from Talk to Adtion for Programs, Agencies and Service Systems

|:> C.'ustorrer Population:
1
|:> Customer Resultf

]

|:> Performance Measurek — == Baselines
b
-

How e Wi ol 00
o weds7 | we da T

,
e
S GE)
|:|I T Story behind the baselines:
The AL s,n;nmxamnm:na BRIy OTte baselhe s

~ Partners with a role to play:
PADIC 30d pUFE 8GO0 3R NCES 3Nd A LKNIE
I:> What works —gm Criteria <<——

e B || el
it would [Hahe 0 fn te crne, BRoa Gl dear whe, whml when where, bow
bestpractzs, best baches Lo verage: power ko lam he ane

o o e T

Frauh : tmche, =t

|::> Action Plan and Budget /
\ilhat we popoee D do; My Ehear astbn pB1 aid Drdgel

HoW T WSTWOE" Ploss THDGTIET 1) 3 s em,

FFsl

Education Performance Accountability

What's in it for me?

If | can.... Measure, Track, Improve & Show Performance
Then.... here’s what's in it for me:

# Improvement = more money

# Success at the State’s Accountability Game

# Student and Parent Satisfaction

# Tool vs. fingers crossed

# Knowing where your students are between
achievement tests

# Knowing that you've made a difference

30



How
Population
&
Performance
Accountability

FIT TOGETHER

POPULATION ACCOUNTABILITY

Healthy Births POPULATION
Rate of low birth4weight babies RESULTS
Stable Families
Rate of child abuse and neglect

THE LINKAGE Between POPULATION and PERFORMANCE

Contribution

Children Succgedlng m School ' relatlonshlp
Percent graduating from high school on time
PERFORMANCE ACCOUNTABILITY Alignment

Child Welfare Program

# Foster % with
Children Multiple
Served Placements
# Repeat % Repeat
Abuse/Neglect | Abuse/Neglect
CUSTOMER
RESULTS

of measures

Appropriate
responsibility

31



REB201

An Advanced View
of the Relationship Between

Indicators and Performance Measures

Total Population

Service System
Client Population

Agency
Client Population

As the sysem client population
approacheas Yhe total populatipg

Program
Client Population

=~

A Results-Based Budget

Schematic
|::>Vo\umel Results
Besult #1:
Indicator - - =
Baselines /_F/‘" /__/"’ /_/JI"

The Story Behind the Baselines:
What Waorks to Turn the Curve:

"

Our Strategy and Agenda; | s o es wpos: - 10'kar Agerda

Pzl Al

|::> Wolume |I: Departments

Department #1:

Our most important contributions to Cross Agency R esults:

rogram #1
SUb -progeam #1 Parbrmance ——
T
o - - -
s =) =) =2

The @ory Behindthe Perbrance Baseines:
i Vit Wibrks 10 Improwe Perbrmance
Our Strategyand Agenda




Management - Budgeting - Strategic Planning: A Single System

y N
\Management /D

N —teriTir———

Use the 7 Questions
on a monthly or
quarterly basis for
performance
assessment and

action planning —

@ Budgeting \)

At state enterprise

Use the San Mateo
Budget forrmmat for
budget hearings &
budget subrmission
to present current

performance and -

—

- o N
(\ Str. Planning )

R

what will be done in
the next two years to
imprave

Whoming Cuality of
Life Repart Card
and the state's raole
(Results & Indicators)

Departrment Plans:
« Department role
in quality of life

division and unit
levels, and for

level, department,

contract monitaring

f

Priority Setting
(method of choice)
informed by
Strategic Plan.

« 7 Cuestions for a
2to 5 year
period

= Department
-y ear
priorities

Progress Reporting:

1. Quality of Life
Indicator Prograss Measure Progress

2a. Pedormance

2b. Accomplishments
2c. Anecdotesdstories

|

Values

Principles
Simple- Comman Sense - Plain Language
Minimum Paper - Useful

Criteria

FPSI Dratt

Framework Cro Ik Analysis

ey

w

~ o

©

N

S

@

1.
2.

3.
4.

5.
6.

7.
8.

Population Results
PP e T CoRes

ross Systems)

. Population

Results (Outcomes, Goals)

. Indicators (Benchmarks)

Data Development Agenda
Report Card

. Baseline

Story behind the baseline
Cost of Bad Results
Research AgendaPpart 1

. Partners
. What works

Research Agendapart 2
Action Plan (strategy)

. Funding Plan (budget)

— | Program Performance

For Programs, Agencios and Senvce Systems)
Customers (Clients)
Performance measures
Customer results gg.
Quality of Effort g
Quantity of Effort B}

Data Development Agenda
Baseline
Story behind the baseline

Research AgendaPart 1
Partners
What works
Agency/program actions
Partner's actions

Research Agendapart 2
Action Plan (strategy)
Funding Plan

Example

Logic Model

—Goal

—_—

33



A Simpler View of

;
the Funders Role
in Results Accountahiliny

Results and Indicator Curves to Turn

- — —
= = L=

1

Strategy to Turn the Curves
Azseszment of whether the
indicator curves are tuming or not
Our Role as part of that strategy

Ferformance measures for the
programeser ganizatiors we fund
Ferformance measures for the
management of our organization

Results Accountability
and Potential Roles for Funders

Eesults Based Decision

Making
Population: Children prenstal to
age 5
Results: Children erter schoal heafthy
and teadyta learn

Experience
Y

Indicators_,~ Baselines

—4

Stony behind the baselines

Partners with s role to play

What g Criteria
works

Strateqy, Action Plan and
Budget

€

Program, agencyand service
system performanc e accountability

———Support infrastructure for
collborative wark

-——Help create new social
technology, like inve stment
hoards, and results-hased
decision-making, budgeting
and accountabilty systerms

-#——Support public engage ment

-u——Sponsor tables to tum curves

~——Support new tools (report
cards, children's budgets,
cost of bad results
analyses)

-=—— Suppart data agendas

~—— Support analysis, research
and public education

- Suppartt convening of
partners, conferences and
leadership development

-——Support pilot prograrms,
research, evaluation and
diggemination of what warks

-—— Support innovative and
gap-filling services as
part of a larger strategy

~—— Support and use
performance accountability

it b et

34



Board of Directors Meeting
AGENDA

New data
New story behind the curves

New partners

New information on what works.
New information on financing

Changes to action plan and budget

N o g &~ w P

Adjourn

Different Kinds of Progress

1. Data

a. Population indicators Actual turned curves:
movement for the better away from the baseline.

b. Program performance measures:
customer progress and better service:

How much did we do?
How well did we do it?
Is anyone better off?

2. Accomplishments: Positive activities, not included above.

3. Anecdotes: Stories behind the statistics that show how
individuals are better off.

35



TRACK

What's Next?

A Basic Action Plan for Results Accountability

1: POPULATION ACCOUNTABILITY

Establish results

Establish indicators, baselines and charts on the wall
Create an indicators report card

Set tables (action groups) to turn curves

TRACK 2: PERFORMANCE ACCOUNTABILITY

Performance measures, baselines and charts on the wall
for programs, agencies and service systems

Use 7 Questions in management, budgeting and
strategic planning

Results
and
Indicators

Diecision
Waking
Tools

Decision
Making
Process

RESULTS BASED BUDGETING
A Strategy Map

An Adepted List
Avorking List e - Politically groundedt: Exec and Leds branches
- Stae core results with local variations
- Process for upckte and change
Incicators Report Inci cators R epeort Incicators Report
N P - A g Mirtyorastey
- i - Progress ags
_Pairtintime Baedine and forecast haseing
Familyand Children's Budoe Family and Children's Budoet Familyand Children's Budoe
- Irforms |l -Fotmal with Execbudget | jge - Forma Exec and Legis
- Simple inventory by Dest. -By Dept. and Function - By crg, function and result
Coestof Bed Outcomes: Coest of Band Outcomes Cod of Bad Cuicomes
-Infarm e andysis -Fomal, annua - Legislatively mandated
Totsl for sl resuts | Al resuits, plus seledted = srrus it oty o
- Budgeted fnds resut anayss cuarterly rept on progress
- Federd sde andlocd funds - Gowt and nor-gow't funcs
Vuhat Warks What W orks WWhatWorks
- Bibliceraphy for | - Digest with snnual update | e - EeYHOREE wih upcdes
- Selected resLts - Selected results - ALL resutte
- Govemment end ron-goy - Partrerstip with recestch
Sraegies commurity
From Resutsto Budyets From Resutsto Budgets From Resutsto Budyets
Experimert with - Paraliel bucget procass - Meirstrean budget process
- Al or seleded resuts - Exec andor Legis W mc and Legis
- Ml ar seleted jurisdictions

Fiszal Policy Studies Inctituts
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IN CLOSING

“If you do what you
always did,

you will get what
you always got.”

Kenneth W. Jenkins
President, Yonkers NY NAACP
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THANK YOU !

Websites Supporting Results
Accountability:
www.raguide.org
www.resultsaccountability.com

Book Orders:
www.trafford.com/05-1308

“Never doubt that a small group
of thoughtful committed citizens
can change the world.

Indeed it's the only thing
that ever has.”

- Margaret Mead
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EXERCISES

Fiscal Policy Studies Institute

Santa Fe, New Mexico
www.resultsaccountability.com
www.raguide.org
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Turn the Curve Exercise: Population Well-being

5 min:

10 min:

15 min:

15 min;

10 min:

Starting Points

- timekeeper and reporter

- geographic area

- two hats (yours plus partner’s)
Baseline

- pick a curve (or curves) to turn
- forecast — OK or not OK?

Story behind the baseline

- causes/forces at work
- information & research agenda part 1 - causes
What works? (What would it take?) «——

- what could work to do better?

- each partners contribution
- no-cost / low-cost ideas
- information & research agenda part 2 — what works

Report convert notes to one page

Two
pointers
to action

ONE PAGE Turn the Curve Report: Population
Result:

Indicator
Indicator (Lay Definition) _v
Baseline Pl

Story behind fhe baseline

(List as many as needed)
Partners

(List as many as needed)

Three Best Ideas — What Works

1.
2 Sharp
3. e No-cost/low-cost | Edges

......... Off the Wall

40



Turn the Curve Exercise: Program Performance
5 min: Starting Points

- timekeeper and reporter
- identify a program to work on
- two hats (yours plus partner’s)
10 min: Performance measure baseline
- choose 1 measure to work on — from lower right quadrant
- forecast — OK or not OK?
15 min: Story behind the baseline
- causes/forces at work

- information & research agendq part 1 - causes Two
15 min: What works? (What would it take?) pointers
to action

- what could work to do better?
- each partners contribution
- no-cost / low-cost ideas

- information & research agenda part 2 — what works

10 min: Report Convert notes to one page

ONE PAGE Turn the Curve Report: Performance

Program:

Performance Measure
Performance (Lay definiion) _
Measure P

Baseline O/f

Story behind tHe baseline

(List as many as needed)
Partners

(List as many as needed)

Three Best Ideas — What Works

1.
2 Sharp
S No-cost/low-cost | Edges

......... Off the Wall




20 Minute
Exercise Performance Accountability

For Programs, Agencies and Service Systems

2 customers 1. Who are our customers?
1 measure 2. How can we measure if our customers
are better off?

1 measure > 3. How can we measure if we are delivering

service well?
D'S(’:USS how [, >4. How are we doing on the most important
we're doing of these measures?

2 partners — > 5. Who are the partners with a role to play
in doing better?

2 what
works ideas |::> 6. What works, what could work, to do
(Lncllc) better?

Discuss how ::f? What do we propose to do? —
to implement

-52-

20 Minute  popy| ATION ACCOUNTABILITY
Exercise

1 population ————> What population are we concerned about?

(e.g. U.S. population)
lresult ———— > What condition(s) do we want for this
population? (Americans are free of cancer.)
Lindicator ——— > How could we measure these conditions?

(e.g. cancer rates)

D\/f;f‘f;gﬁ;” —— > How are we doing on the most important of
these measures? (aseie history)

2 partners ——— > Who are the partners with a role to play in
2 what doing better?

works ideas C———— > What works — what would it take — to do
| Gl better? (What is our role?)
| Discuss how C———_> What do we propose to do?

© to implement
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Results Based Grantmaking Exercise

A. Result
10 min; B. Indicators
1 For each:
2. Getting Better T Getting Worsel
3. or About the Same? <>

10 min; C. Story behind the baselines (Why better or worse?)

10 min; D. Partners with a role to play

15 min: E. What would it take? (5 most important strategies)

1. 4,
2. 5.
3.
10 min:  F. Our Roles (3 best ideas)
1. 3.
2. Off the wall:.

Early Childhood Action Network

for New Mexico's Young Children and Their Families
POPULATION LEVEL WORK

Outcomes

Experience| | Indicators Baselines Baseline Pariners | |WihatWarks | | Action Plan

. Stories e — o
-~ [Causes)

\L

3
5

m
E
il
-

Data Research & Research &
Developrrent m;”f:é?ﬂ \n;ogg’:dtgun
Agends F?al‘l 1 ‘ Part 2
REPORT CARD MAPPING ACTION PLAN

on the well-being of all - by Connection
children 0-5 - by Ch. Cab. Outcomes

Action Item ‘ 2003 |QDDG ‘ 2007 |QDDB | 2009 ‘ 200 | 2011 ‘ 2012 |
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Additional
Slides

From What Works Ideas to a Public Square Strategy
Some Ideas on Sorting Criteria
{Not intended to take the place of hard thinking)

What Works | - Criteria-----------oeeem oo

Ideas Specificity | Leverage Values Reach

Who, Yhat, Toturnthe curve Community and Feasible

Wihen, Where, Hou Personal Affordable
H M-H H H =this year
M = next year
L:2—1Dyears

Total Coherence and the Public Square

Strategy - Action Plan -Budget

FPE1
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FORMAT

School Improvement Plan

— Goal 1: Excellent Student Performance

MEASURES

[

J— 4
/v'/ -
—=
T -
|

% it

e o

STORY BEHIND PERFORMANCE

KEY PARTMNERS

"> ACTIONPLAN

e Currently Working

e Proposed Next Year ;'S:;;

* 210 Year Agenda

A, Data Development Agenda

B. Infarmation and Ressarch
LN ol mues 5 walwoks

C.Pertrers Detaill
D Currert Program Detsil
E. Proposed hext Year Detail

F. 21010 Year Agenda Detail

FFSI

STRUCTURE

> OWERWIEW

thage

[e = [=

stony

Bt PEN
e

School Improvement Plan

|:> GOAL by GOAL FLAN

1page per post

Th

i

a1

.

L= L= (=

oy

Acton Py

=)

A [t Deken Sger

B, FRTTEkT A R
P L ——

. Perrers ebll
D.Cumerd regrem Deidl

E Propoemi el ey beld
F.Zko 1 o syeris beid
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WNIFIED PLANNING STRUCTURE FOR EDUCATION

Required Plans

- Common crosscutting analysis

- Analysis specific to given measures
Partners

- Basic partnersin all plans

- Special partners for specific plans
What works.

- Action Plan Crosscutting strategies

- Strategies specific to given measures

Budget / funding.

Consolidated Plan X X X X X X X
School Improvement Plan X X X
Technology Plan X X
Professional Development Plan X
301 Plan X
NCA Accreditation X X
District Assessment Plan X X
School Reform Plan X X
Customer Result, Al j‘“de"'s ' Al ‘mf's ﬂ"“‘ ::‘UEEZ:[““:?:;;‘W Al students are safe Alstudents Al Parents are TW‘"D‘U;JY useis
proficient in reading para professionals Involved integrated to improve
Goal or Purpose math and science are highly qualified | math and science and drug free yadate fom HS ot student achievement
9% proficient :/“ h\ghly qualified | o5 ELL Rate of drug use | H.S. graduation | % Parents 9% Teachers
eachers ci ) i
(‘and Baseline Picture- Charison the wal) | R€2ding: Math o proficient Rate of violence | "at€ involved | technology literat
and Science % retention highly] Reading, Math Rate of exoulsons o Parents 9% Students
qualified teachers | and Science - s ) involved in | technology literat
oets Ave class size % positive attitude technology
Stary

v Y A\ v |Y Y A\

Appendices
Demographics
Secondary Measures
Data Dev Agenda
Information and Research Agendas
About causes
About what works

A\ 4 \ 4 \ 4 vV |V \ 4 \ 4

Prepared for the Arizona Department of Education by the Fiscal P olicy Studies taguide arg Draft March 2004

A Different Organization Chart

State Local Partnerships to Improve Outcomes for Children and Families

Leadership Partnership
— A

"Tum the Curve"
Partnerships

I 1
State | |Local
State I B Team‘ Team B_ County
Common Csmmliacs o Common
Ground Team[Team Ground
State||Local
N B D Team‘ Team D_ N
Communications Communications
Deta State‘ Local Data
Budget ™ E Team||Team E—| Budget
What Works What Works
! Systern Configuration | F State ||Local F—| Systern Configuration
i Capacity building Tearm| Team Capacity building

and training and training

Functional Partnership
FPEL DRAFT S5
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Trading Qutcome Accountability
for Fund Flexibility

The Elements of a Mew Deal

+ Who is Accountable?

Creating a Framawark for Crass Systems Gavernance

+ For What Outcomes (or Results)?

Creating a Framewoe of Dutcome s and Indicatars
for which to be Accountable

« With What Money?

Creating Funding P ackages with N atural Incentives
for Better Performance

+ \With What Standards and Safeguards?

Reaching ton P ,and R
Bloundaries for Responsibility

« With What Risks Rewards and Penalties?

Creating Incentives and Defining Risk

* ForWhat Period of Time?

Creating Room tn Soceesd

FPSI: 1596

Approaches to Budget Cuts

Traditional Approach Results Approach
Maintenance! Irnproving
Mandated — Mon-Mandated Infrastructure Results
x Cut here Nopégise?‘;tla\ Mot Wiorkingl
(Usually prevention|
3 and infrastructure) (Cut here)
i
o
o E
=
& .2
=
= % Essential Wirking
£ (Keep hera) (Keep hera)
2z
=l Keep here
O | (U=ually deep end
T services)

i Yalue based Fact based
FPSI




Additional
Turn the Curve
Stories

VERMONT
Percent of Screened Children 1-5
with Elevated Blood Lead Levels

14%

12% .,,.\
10%

8% \\

4% \’“\.

2%

(] T T T T T T T T

0%
< w (o] I~ e (o] o — o o oy
()] ()] [} ()] (2] D (=] o o o o
()] ()] (o)) [=)] [=)] 2] o o o o (=]
- - - - - - N N ™~ (8] o~

Source: Vermont Agency of Human Services
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Attendance Rate

Montgomery County, Ohio
K-12 Attendance Per Year
with 2-year moving average

FYe2 FY93 FY94 FYS5 FYS6 FY97 FY98 FYS9 FY0D FYO1 Fy02 FYO3 FYD4

Year

% empty homes

5.0%
4.0%
3.0%
2.0%
1.0%

0.0%

North Lincolnshire
Public Sector Homes
Percent Empty 1999 - 2005

99 00 01 02 03 04 05Q1
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Overweight and Obesity in the U.S.

70%

/ —«@—— Overweight

60%

50%

40%

30%

20%

10%

0%

P ou<2s

—— Obesity
/./. e

./ —&— Severe
Obesity
/*f_’A BMI>=40
'y T T
1976101980 1988101994 199910 2000

BMI>=25  BMI>=30  BMI>=40

1976 to 1980 46.0% 14.4% no data
198810 1994 56.0%  23.0% 2.9%
1999 to 2000 64.5%  30.5% 4.7%

Source: CDC, National Center for Health Statistics, National Health
and Nutrition Examination Survey. Health, United States, 2002.
Flegalet. al. JAMA. 2002;288:1723-7. NIH, National Heart, Lung,
and Blood Institute, Clinical Guidelines on the Identification,
Evaluation and Treatment of Overweight and Obesity in Adults,
1998. As presented on www.obesity.org

80

- 20

1
(]
LUNG CANCER DEATH RATE PER 100,000

250
200 | CIGARETTE
CONSUMPTION

MALE

150 — DEATH
RATE

100 — FEMALE

DEATH
o RATE
50—
0 1 1 1 | 1 0

1900 1920 1940 1960 1980 2000




Years

Federal STD Control Funding: 1942-1992

Source: Centers lor Disease Contol & Prevention, 1633

1,200 - CISyphilis 250
ImGonorrhea

1,000 —Millions (1992 dollars) _{ - 200
;
© 800 1
e 11 11 150
8 :
a 600 :
=
§ - 100
o 400
=

- 50
0 Ll LA L T T T =0
1940 1950 1960 1970 1980 1980

Figure 1: U.S. Trends in the Incidence of Gonorrhea and Syphilis Compared to

S.iBjjoQ Jo suol|iiN

DAM LEVELS OVER PAST 48 YEARS

%
100

Sntirea® WWw SCANSW.00V
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Additional

Performance
Measurement
Examples
See also: www.raguide.org
Questions 3.10and 3.11
DOT Road Maintenance
Quantity Quality
How much did we do? How well did we do it?
< Number of Percent of
© | miles of road maintenance
maintained on schedule
Is anyone better off?
Number of Accidents per
o accidents mile
& Number of new Growth in road
jobs based jobs
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Effort

Effect

Commerce Tourism

Quantity Quality
How much did we do? How well did we do it?
Number of Cost
books sent to .OS per
interested dlnlguwy q
consumers elivere
Is anyone better off?
Number of Tourism
tourists market share
Number tourist Growth in
businesses tourist industry

Effort

Effect

Environment: Water Quality

Quantity

Quality

How much did we do?

How well did we do it?

Number of Average sites
stream stations per monitor
monitored per month
Is anyone better off?
Number miles Percent miles
of healthy of healthy
streams streams
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Effort

Effect

Banking & Insurance Regulation

Quantity Quality
How much did we do? How well did we do it?
# Bank Audits % Bank Audits
# Insurance on time
Companies % Staff with
Monitored CPA’s

Is anyone

# Bank Failures

# Incidents of
Insurance Fraud

better off?

% Bank Failures

Rate of
Insurance Fraud

Effort

Effect

Personnel Department

Quantity Quality
How much did we do? How well did we do it?
Number of Average
Applicants Recruitment
Processed Period
Is anyone better off?
Workforce
Workforce
i Turnover Rate
NeW H Ires (non-promotions)
# Customer % Customer
Satisfaction Satisfaction

54



Information Technology (MIS)

Quantity Quality
How much did we do? How well did we do it?
| Numberof Average
2 IT projects Response time
to Svc requests
Is anyone better off?
Amount of Rate of
Unscheduled Unscheduled
g Downtime Downtime
# Customer % Customer
Satisfaction Satisfaction
Welfare to Work
Quantity Quality
How much did we do? How well did we do it?
_|  Numberof Zglrdc:ent with g
£ | persons provided | chridcarean
jOb training transportatlon
needs met
Is anyone better off?
Number Percent
5 employed employed
I | 6 months after 6 months after
completion completion
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Effort

Effect

Child

Welfare

Quantity

Quality

How much did we do?

How well did we do it?

Average number

Number of of changed
children in foster care
foster care placements per
child
Is anyone better off?
Number of Percent of

children in stable
permanent plcmt
after 6 months
in care

children in stable
permanent plcmt
after 6 months
in care

Effort

Effect

Corrections

Quantity

Quality

How much did we do?

How well did we do it?

# Inmates Rate of
overcrowding
Is anyone better off?
# %
Recidivism Recidivism
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Effort

Effect

Juvenile Justice

Quantity Quality
How much did we do? How well did we do it?
Percent of
Number of children in
childrenin community based
custody (vs. institutional)
care
Is anyone better off?
Number of Percent of

children exiting

custody with no

repeat offence in
6 months

children exiting

custody with no

repeat offence in
6 months

Effort

Effect

Mental Health

Quantity Quality
How much did we do? How well did we do it?
Time until the
Number of next opening
hours of in the
treatment appointment
schedule
Is anyone better off?
Number of Percent of
clients clients
in school or in school or
employed employed
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Homeless Services

# working or in school
after graduation

Quantity Quality
How much did we do? How well did we do it?
. Number of Staff
i bed days turnover
provided rate
Is anyone better off?
Percent of
Number of erce to
: clients
g clients who return
E who return Iy
- within 3 months
within 3 months e
(recidivism rate)
Special Education
Quantity Quality
How much did we do? How well did we do it?
Teacher retention rate
o # students
S Rate of disproportional
i # assessments representation
# IEP's % IEP’s on time
Is anyone better off?
# proficient (reading, % proficient (reading,
math) math)
% # graduation % graduation

% working or in school
after graduation
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Effort

Effect

Professional Development

Quantity

Quality

How much did we do?

Number of students &
teachers served

Number of workshops

How well did we do it?

Unit cost

% of teachers with PD
plan

Is anyone
# teachers who used training
(by self rept or observation)

# Teachers retained

# Achievement in classroom
with trained teachers

better off?
% teachers who used training
(by self rept or observation)

Teacher retention rate
Achievement rates in

classroom with trained
teachers
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DRAFT Wyoming Strategic Planning Design - Part |

(To be completed by the Governors Planning Deptartment)|

Quality of Life Result:

E.g. A Clean Environment, A Prosperous Economy, Strong Stable Families, Children Ready for and
Succeeding in Schooal, etc.

Why is this important?

Briefly explain, so a taxpayer could understand, why this quality of life condition is important to
the people of Wyoming.

How are we doing?

Show the 3 to 5 most important indicators in the form of baselines with at least 3 years of actual
history. Optional: provide a 2 year forecast at current effort level.

The story behind the baselines:

Explain, so a taxpayer could understand, the causes behind the indicator baselines above. Use
additional data as necessary to tell this story.

What it will take to do better and the role of state government:

Include no-cost and low-cost ideas and the role of the state's partners.

Appendix A: Data development Agenda: List priorities for new or better indicator data
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DRAFT Wyoming Strategic Planning Design - Part I

Same format for Departments, Divisions and Programs

Department/Division/Program:

Contribution to Wyoming Quality of Life:

Briefly explain, so a taxpayer could understand, how your (Dept/Div/Prog), in conjunction with other public and
private partners, contributes to the quality of life of the people of Wyoming.

Basic Facts:

Show total number of staff and size of budget in total and general funds.
List the 5 most important programs or functions and show annual number served,

Performance:

Show the 3 to 5 most important performance measures in the form of baselines with at least 3 years of actual
history. Optional: provide a 2 year forecast of performance at current effort level.

Performance measures must be those that best answer the questions:
- How well are we delivering service?
- Are our customers better off? (CUSTOMER RESULTS)

Story behind (last 3 years of) performance:

Briefly explain, so a taxpayer could understand, the causes behind your performance for the last few years,
including an explaination of the picture of performance shown in the baselines above. Reference your
accomplishments where they have contributed. Use additional performance data as necessary to tell this
story. Best formatting is short paragraphs with first sentence underlined.

What do you propose to do to improve performance in the next 2 yrs?

Include no-cost and low-cost ideas and the contribution of partners. Best formatting is short paragraphs with
action item underlined.

Appendix A: Data development Agenda: List priorities for new or better data on performance

Appendix B: Link to Budget: Provide detail on priorities identified above which show in the current or proposed budget.
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IDENTIFYING, SELECTING AND USING
PERFORMANCE MEASURES

PART I: SELECTING PERFORMANCE MEASURES: Hereis afive step process that isthe
fastest way (with practice about 45 minutes) to identify performance measures, select the most
important ones and identify a data development agenda.

STEP1. HOW MUCH WE DO (Upper Left): Draw the four quadrants on a big piece
of flip chart paper. Start in the upper left quadrant. First put down the measure "# of
customers served.” in the upper |eft quadrant. AsK if there are better more specific ways
to count customers or important subcategories of customers, and list them. (e.g. by age,
by geography, by condition. Next ask what activities are performed. Convert each
activity into ameasure (e.g. "we train people" becomes # of people trained; “we repair
roads’ becomes # miles of roads repaired) When you're finished, ask if there are any
magor activitiesthat are not listed. Don't try to get every lagt thing, just the most
important.

STEP 2. HOW WELL DO WE DO IT?HOW WELL DO WE PERFORM THESE
ACTIVITIES? (Upper Right): Ask people to review the standard measures for this
quadrant that apply to mogt if not al programs, services or activities (e.g. unit cost, staff
turnover, etc.) These are shown on the " Separating the Wheat From Chaff" worksheet
(page 50) in the upper right quadrant under "Common Measures.” Write each answer in
the upper right quadrant.

Next take each activity listed in the upper left quadrant and ask if there are measures
that tell whether that particular activity was performed well. If you get blank looks, ask
if timeliness matters, if accuracy matters. Convert each answer into ameasure and be
specific (e.g. the timeliness of case reviews becomes "percent of case reviews
completed within 30 days after opening;” response time becomes “ percent of responses
in lessthan 6 minutes.”)

STEP 3. ISANYONE BETTER OFF? (Lower Left and Lower Right): AsK "In what
ways could customers/clients be better off as aresult of getting this service? How we
would know if they were better off in measurable terms?* Cresete pairs of measures (#
and %) for each answer (e.g. # and % of clients who get jobs above the minimum
wage). The # answvers go in the lower |€eft; the % answers go in the lower right.

NOTE: There are two ways to state these kind of measures: point in time
measures (e.g. % of children with good attendance this report card period) and
improvement over time measures (e.g.. % of children whose attendance
improved since the last report card period).



Identifying the ways in which customers are better off isthe most interesting and
chdlenging part of this process. Dig deep into the different ways this can show up in
the lives of the people served. Explore each of the four categories of "better-offness':
skillsknowledge, attitude, behavior and circumstance. If people get stuck, try the
reverse question: "If your service wasterrible, how would it show up in the lives of
your customers?"

Look first for datathat is dready collected. But be crestive about things that
could/should be counted and the ways in which data could be generated. It is not
aways necessary to do 100% reporting. Sampling can be used, either regular and
continuous sampling or one time studies based on sampling. Pre and post testing can be
used to show improvement over time in skills, knowledge or attitude. Surveys can be
used which ask clientsto self report improvement or benefits.

NOTE: Every performance measure has two incarnaions. alay definition and a
technicd definition. The lay definition is one that anyone could understand (e.g.
Percentage of clients who got jobs) and atechnicad definition which, for
percentages, exactly specifies the numerator and denominator (e.g. the number
of clients who got jobs this month, divided by the total number of clients
enrolled in the program at any time during the month).

PAUSE: Now you have filled in the four quadrants with as many entries as you can. Next we
select the most important measures and a data development agenda. Heres a SHORT CUT
way to do that:

STEP 4. HEADLINE MEASURES: Identify the measures in the upper right and lower
right quadrants for which there is (good) data. This means decent datais available today
(or could be produced with little effort). Circle each one of these measures with a
colored marker. Ask the following question: "If you had to talk about your programin a
public setting with just one of these circled measures, which one would it be?' Put a
“gar #1” by the answer. Then ask "If you could have a second measure... and athird?"
Y ou should identify no more than 3 or 4 measures. And those should be amix of upper
right and lower right quadrant measures. These choices represent aworking list of
headline measures for the program.

STEP 5. DATA DEVELOPMENT AGENDA: Ask "If you could buy one of the
measures for which you don't have data, which one would it be?' The word buy is used
deliberately because datais expensive both in money and employee time.) Mark each
answer with adifferent colored marker. "If you could have a second measure... and a
third?' Ligt 3 or 4 measures. These answers are the beginning of your data
development agendaiin priority order.
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A Simplified View of

Results Accountability
for Community-wide Efforts
to Improve the Well-being of Whole Populations

Answer these guestions (every week, month, quarter or year).

1. What population are we concerned about?

2. What conditions of well-being do we want for these folks? (results)
3. How could we measure these conditions? (experience & indicators)
4. How are we doing on the most important measures? (baselines)

5. Who are the partners who have a role to play in doing better?

6. What works (what would it take) to do better?

7. What do we propose to do?

Put it in this format:

Result: Clean Environment

Indicator Baselines

Optional Appendices

Story behind the baselines

A. Data Development Agenda

B. Information and Research
Agenda (about causes & what works)

What it would take to turn the curves?

C. Secondary Measures detail
D. Partners detail

E. Current actions (that are working)

What we and our partners propose to
do. Link to F. Proposed next year detail

Budget
]

G. 210 10 Year agenda detail

FPSI
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A Simplified View of

Performance Accountability
for Programs, Agencies and Service Systems

Answer these guestions (every week, month, quarter or year).

1. Who are our customers? (customer population)

2. How can we measure if our customers are better off?
(customer results)

3. How can we measure if we're delivering service well?

4. How are we doing on the most important of these measures?
(baselines and the story behind the baselines)

5. Who are the partners who have a role to play in doing better?

6. What works to do better?

7. What do we propose to do?

Put it in this format:

Program: Road Maintenance

Mission or Purpose of the Program

Performance Measure Baselines

‘ ‘ ‘ Optional Appendices

A. Data Development Agenda

B. Information and Research

Story beh|nd the basellnes Agenda (about causes & what works)
C. Secondary Measures detall

D. Partners detalil

What will be done to improve
performance in the next two years. N

Link to F. Proposed next year detail
Budget

G. 210 10 Year agenda detail

E. Current actions (that are working)

FPSI 45



A Simplified View of

Results Based Grantmaking
for Foundations and Other Funders

Answer these guestions (every week, month, quarter or year).

1. What conditions of well-being do we hope to affect for the better (results)?
2. How would we recognize those conditions in measureable terms

(indicators)?

3. For the places we are considering helping, how are they doing on these

measures (baselines)?
4. What is the story behind the baselines?

5. Who are the partners who have a potential role to play in doing better?
6. What would it take to turn the curves? What strategy should the community
(city, county, state) as a whole pursue to make this happen?

7. What is our role in that larger strategy?

Put it in this format:

Result: Children live in safe and
loving families

Indicator Baselines

(and/or Service System Performance baselines

Story behind the baselines

What would it take (what complete
strategy is required) to turn the curves?

Our role in this larger strategy

Link to
Budget

Optional Appendices

A. Data Development Agenda

B. Information and Research
Agenda (about causes & what works)

C. Secondary Measures detail
D. Partners detail (current & potential)
E. Current actions (that are working)
F. Proposed next year detail

G. 210 10 Year agenda detail

FPSI
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TOOL FOR CHOOSING A COMMON LANGUAGE

--------- — Choices ~——-—-——

Framework |dea

Common Labels
for Each Idea

Modifiers
(if you must)

Chosen

Wiord or Phrase
Each word or phrase
can be used only once.

A. The Basics

1. A condition of well-being for children, adults,

families and communities stated in plain language .

Result, Qutcome,
Goal, Vision

Population

Community-wide
(For "client results" see 0O3)

2. Ameasure that helps quantify the achieverment of Indicator, Benchmark 2.
a result.
3. A coherent set of actions that has a reasoned Strategy, Wvhat works &
chance of working to improve results.
4. Ameasure of how well a program, agency or Performance measure Program, 4.
service system is warking. Ferformance indicator Agency, System,
Cross-system
B. Other Important Ideas - Part 1
1. A picture of a desired future, ore that is hard but Wision, Desired future Often contains 1.
possible to attain. one ormore results
2. The purpose of an organization. Mission, Purpose 2,
3. A person or organization who benefits from Customer, Client, 3
program or agency service delivery. Consumer
4. A person or organization who has a significant Stakeholder, 4.
interest in the performance of a program, agency Constituent
or senvice system.
5. Aperson or organization who has a role to play in Partner Current, 5.
improving results. Fotential
6. Avisual display of the history and forecast(s) for a Baseline, Trendline 6.
measure.
7. An analysis of the conditions, causes and forces Story behind the baseline, 7.
at work that helps explain why a baseling looks Epidemiology, Etiology
the way it does.
8. Possible actions that could make a difference on Vhat works, Research-based 8.
a result or performance measure. Options, Strategy Asset-based
9, Adescription of proposed actions. Aation plan, el g,
Strategic plan
10. The components of an action or strategic plan. Godls and Objectives, 10.
Planned actions
11. A description of the funding of existing andfor Budget, Funding plan T
proposed actions.
12 A document that describes what new data is Data Development Agenda 12,
neaded or existing data that needs to be improved.
13. A document that descnbes what new Information and Research About causes, 13
information is needed about causes, conditions Agenda About solutions
and/orwhat works.
14 A desired level of achievement for an Target, Goal, Standard Realistic, Arbitrary, 14.

indicator or performance measure.

Funitive, Insane
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TOOL FOR CHOOSING A COMMON LANGUAGE Page 2

Framework ldea

—————e — Choices --

Common Labels
for Each Idea

Modifiers
(if you must)

Chosen

Word or Phrase
Eachword or phrase
can be used only once.

. Other Important Ideas - Part 2

A descrnption of why we think an action or set

of actions will worl.

CAstructured analysis of how well @ program is

wiarking or has worked.

CAsystem or process for holding people in a

geographic area responsible for the well-being of

the total population or some defined subpopulation.

Theory of change,
Logic model

Program evaluation

Results Accountability
Results-based Accountability
Outcome Accountability
Outcome-based Accountability

Used at both the
population and
performance levels.

"Results
Accountability" is
sometimes used to
describe all of 3
through 7 combined.

4 A system or process for holding managers and .

: : Performance accountability Frogram, Agency,
wiarkers responsible for the performance of their Senvice svetam
programs, agencies and service systems. ¥

5. A system or process of wiorking from ends to Results-based decision making,
means, using population and / or program results Qutcome-based decision making
to drive decisions about what to do.

8. A system or process of working from ends to Results-based budgeting,
means, using population and £ or program results Outcome-hased budgeting
to dnve the budget.

7. A system or process of working from ends to Results-based grantmaking,
means, Using population and/or program results Outcome-based grantmaking
to dnve grantmaking decisions.

D. Types of Performance Measures

1.

Measures of the quantity or amount of effort,
how much service was delivered.

How much did we do?,
Input, Output, Resources,
Process measure,
FProduct measure

2. MWeasures of the quality of effort, how well the Hoaw weell did we do it?,
service delivery and support functions were Efficiency measure,
performed. Process measure
Customer satisfaction
3 Measures of the quantity and quality of effect on Is anyone better off?,
customers' lives. Effectiveness measure,
Customer result, Program,
Customer outcome, Agency,
Impact, Cost/f benefit ratio, Service system
Return on investment, Output,
Qutcome, Product, Walue added,
Customer satisfaction
E. A Basketfull of Modifiers Measurable, Quantitative, Intermediate,
to use with any of the above. Urgent, Qualitative, Internal,
Pricrity, Puositive, Infernal
Targeted, Megative, External,
Incremental, Short-term Eternal,
Systemic, Mid-terrn, Allegorical,
Core Long-term Extraterrestrial
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Elections Program (1330P)

Depariment: Assessor-County Clerk-Recorder

FY 2002 and 2003 Recommendeod Budget

Program Outcome Statement

The Elections Division promoies civic invelvement in the alec-
lion process by registering efigible voters and conducting han-
esl and accurate elections on behal of the citzens of San
Mateo County.

Headline Measures

Percent of Eligible Voters Regletared
AL
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E .. ::..
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Story Behind Baseline Performance

During Fy1958-2000, Elections staff conducted the fallowing
purges of the voter file: 5B 1313 purge (which requires the
revie and cleanup of voler files to ensure all information is cur-
rent), targefing woters who had not voted in four years, and alsc
Change of Address purge using post office deta. More than
30,000 volers were remaoved from active voler file as 3 result of
thasz effors, There was a larger increase in voter registrations
in Februarg 2000, i anticipation of the March 2000 Presidential
Primary Election. In addition, thare was an increase in vaber
furnout during the Movember 2000 Presidential General Elec-
fion. As anficipated, more people registor and wate during a
Presidential Pimary and General Election. VWoter regisiration
and fumaout is anficipated to drop off in FY 2001-02. However,
voter registration and tumout will increase shghtly in FY 200E-
03 due to the Movember Gubematonal Electon,

There will be ongoing voler registrafion occumng via Depar-
ment of Mator Vehiclkes registrations, political party activity in the
County and-via the 210 afidavit sites, including four in the North
Fair Oaks Area, administerad by the Lezgue of Women Volars,

¥What Will Be Done to Improve
Performance in the Next Two Years

The Elections Office will meat parformance targets by doing the
fallowing: '

Coniinug Community Outreach and Education o Increass Voler

Rengistration and Turmout

+ Pariner with Leagues of Women Voters, community organiza-
fions, county agencies, political parties and other resources

* Develop a plan to coordinate the voter registration activitiss
of the political organizations

* Pariner with *Frontiers in Leadership” to engage in votsr reg-
istration and voter furmowt effors

* Aftond fosfivals and major community events to register peo-
ple : :

= Conduct voter registration and voting classes in the commu-
nity. at key locations, including the community center and
local schools

el

1-29

Source; County of Ban Mateo: Recommended Budget FY 2001-2002 FY 2002-2003
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Performance Measures Summary Table

=

Source: County of San Mateo: Recommended Budpet FY 2001-2002 FY 2002-2003

FY 38-00 FY 98-2000 | FY 2000-01 | FY 2001-02 | FY 2002-03

Performance Measures Actual Actual Estimate Target Target
WhatHow Much We Do
Mumkber of naw volars ragislared.
- North Fair Ozks 402 443 600 400 450
- All San Mateo County 22,404 24 482 25,000 20,000 25,000
How Well We Do it
Percent of eligible voters registered to vaba:
- MWodh Fair Oaks 57.5% 85.1% 61.1% oB.6% 60.0%
- All San Mateo County 70.1% 68.0% T0.2% Gr.7% f.0%
Is Anyone Better Off?
Number of regislered voters who voted in
|ast election;
- North Fair Oaks 1,723 2,198 3,538 2,640 2772
- All San Mateo County 150,957 181,180 261,297 207,268 217,631
Percant of registered voters who voled in fast
election:
- Morth Fair Oaks 36.3% A7 5% T0.0% 50.0% 55.0%
- All San Mateo County £4.8% 57.5% T7.0% 60.0% 65.0%

[-32
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Excerpt from “Trving Hard Is Not Good Enough”

RESULTSACCOUNTABILITY IMPLEMENTATION
Self Assessment Questions

1. Has your group or organization adopted a common language using the tool for choosing a
common language or some other method? Does this common language allow you to clearly
distinguish population and performance accountability?

2. Has your organization identified one or more population level results or conditions of well-
being stated in plain language to which your work contrib utes?

a. Have you identified the 3 to 5 most important indicators for each of these results?
b. Have you created a baseline with history and a forecast for each of these measures?
c. Have you analyzed the story and causes behind these baselines?

d. Do you have a written analysis of what it would take to turn these conditions
around at the national, state, county, city or community level?

e. Have you articulated the role your organization plays in such a strategy?

3. Has your organization established the 3 to 5 most important performance measures for what
you do, using the performance accountability categories How much did we do? How well did
we do it? |s anyone better off?

a. Have you created a baseline with history and a forecast for each of these measures?

b. Do you track these measures on a daily, weekly, monthly or quarterly basis?

c. Do you periodically review how you are doing on these measures and develop
action plans to do better using the performance accountability 7 questions?

d. Have you adapted your organization’s management, budget, strategic
planning, grant application, and progress reporting forms and formats to reflect
systematic thinking about your contribution to population conditions and your
organization’s performance?

4. Are the population and performance baseline curves you are trying to turn displayed
prominently as one or more charts on the wall?

5. Have you identified an in-house expert to train and coach other staff in this work?
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